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Abstract

The right to trial within a reasonable time, as one of the essential components of a fair trial,
guarantees the effectiveness of the criminal justice system and safeguards the judicial security of
citizens. Despite the emphasis placed by international instruments and constitutional principles,
the chronic problem of protracted proceedings in Iran, by undermining the deterrent effect of
punishments, has contributed to the erosion of the Judiciary’s social capital. The present study has
been conducted with the aim of examining preventive solutions to the prolongation of proceedings
on the basis of the 1403 Transformation and Excellence Document, employing a descriptive-
analytical method. The fundamental research question is focused on identifying the structural
bottlenecks that cause delay in the criminal process and explaining how a transition to efficient
adjudication may be achieved through transformative strategies. The findings of the study indicate
that the roots of delay must be sought in the justice supply chain: from technical deficiencies in
law enforcement officers’ reports at the pre-trial stage, which give rise to repetitive cycles of
deficiency-removal orders, to legislative inflation and weakness in the judicial management of
evidence. By shifting the paradigm from traditional adjudication to smart and data-driven
adjudication, the Transformation Document proposes such solutions as the establishment of Al-
based decision-support systems, fully electronic proceedings, and online systemic supervision
over statutory deadlines. The results further demonstrate that the specialization of court branches,
the systematization of referrals to expert examination, and the optimal use of the oral indictment,
without compromising judicial accuracy, can significantly reduce the length of proceedings.
Ultimately, preventing protracted proceedings requires a multidimensional approach, including
the smartization of processes, dejudicialization of minor offenses, and strengthening restorative
justice models, so that a proper balance between speed and accuracy may be achieved within the
criminal justice system.
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